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1. EXECUTIVE SUMMARY & STRATEGIC INTENT

Building Strategic Collaboration for Enduring Global Impact

Only 27 "Our mission aligns directly with

.count"es international priorities to eliminate violence,
in the world . ) ) )

are led by establish safe spaces, enforce institutional

women.

accountability, and foster holistic recovery
pathways for every woman and girl."

On behalf of the Commmunity Development Foundation (CDF), Pakistan, and our
expansive global network of partners, we present this 5-Year Portfolio detailing our
systematic approach to advancing gender equality, ending Gender-Based Violence
(GBV), and building survivor-centered systems of healing and resilience.

Over the past five years, CDF has built an integrated operational ecosystem connecting
grassroots implementation with international policy advocacy. By combining technical
training, community mobilization, multi-sectoral linkages, and inner transformation
models, we empower women and girls across diverse settings—including rural, remote,
and crisis-affected commmunities.

- GBV Prevention & Response: Rapidly

STRATEGIC SYNERGY ALIGNMENT scalable community action models.

- Safe Spaces Framework: Standards for
institutional & community protection.

: - Train-the-Trainer (ToT): Sustainable local
Key focus areas designed to support global tevlauilel K
mandates (e.g., UNFPA, UNWOMEN, AND CIVIL capacity building Networks.
e e - MHPSS & Inner Healing: Inner
Development Goals (IDG) for trauma
recovery.

- Humanitarian Preparedness: Integrated
protection in crisis zones.
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Strategic Alignment Pillars
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Protection & Safety Holistic Healing Empowerment
Institutional safeguarding,PSEA Psychosocial support, emotional Grassroots leadership, economic
guidelines, and muilti-sectoral resilience, and trauma-informed independence, and youth-led

accountability frameworks. community pathways. awareness campaigns.

GBV-2025
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2. FIVE-YEAR KEY MILESTONES

A Proven Track Record of Grassroots Action and International Engagement

Core Milestones & Deliverables

Milestone Initiative

Annual 16 Days
Campaign

16 Global Key
Messages

ToT & Facilitator’'s
Manual

IEC Toolkit
Development

Global Dialogue
Series

Operational Scope
& OutPut

Mobilized global campaigns, policy dialogues, digital
assets, and local commmunity roundtables.

Standardized advocacy framework unifying policy
responses to GBV across diverse sectors.

Comprehensive training manual and guide covering
prevention, safeguarding, and survivor rights.

Produced toolkits, posters, policy briefs, social media
guides, and grassroots awareness materials.

Organized webinars on PSEA, safe spaces, digital safety,
and trauma recovery leadership.

Key Stakeholders

Civil society, Youth
networks, CBOs

Governments,
Institutions, NGOs

Master Trainers, Local
Leaders

Educators, Field Staff,
Advocates

International Experts,
Partners

5-Year GBV Portfolio (2021-2026)



3. STRATEGIC PILLARS OF PROGRAMMING

A Multi-Dimensional Approach to Prevention, Protection, and Recovery

PILLAR 1: Prevention & Community
Advocacy

PILLAR 2: Capacity Building & ToT
Network

- 16 Global Key Messages: Unified strategic
framework for policy reform and public education.

- IEC Resource Production: Multi-language toolkits,
infographics, posters, and digital advocacy Kkits.

- Grassroots Mobilization: Engaging traditional,
community, and youth leaders to transform
harmful norms.

- Behavior Change Campaigns: Sustained public
awareness driving survivor support and non-
violence.

- GBV Training Manual: Proprietary curriculum on

survivor-centered approach and human rights.

- Facilitator's Guide: Step-by-step modular guide for

local workshops and institutional training.

- Train-the-Trainer (ToT): Cascading leadership

model establishing certified local advocates.

- Institutional Coaching: Capacity building for civil

society organizations and local actors.

PILLAR 3: Institutional Safeguarding &
PSEA

- Safe Spaces Framework: Standards for physical,
digital, and workplace protection.

- PSEA Standards: Mandatory protocols preventing
sexual exploitation, abuse, and harassment.

- Accountability Systems: Reporting mechanisms,
survivor privacy, and organizational audits.

- Digital Safety & Privacy: Protecting women and
girls from online harassment and technology-
facilitated GBV.

Community Development Foundation (CDF)

PILLAR 4: Inner Healing & Resilience
(IDG)

- Inner Development Goals (IDG): Applying

emotional resilience and compassionate leadership
to recovery.

- Trauma Recovery Pathways: Psychosocial support

frameworks tailored for survivors.

- Community Healing Circles: Peer-led spaces

restoring dignity, connection, and trust.

- MHPSS Integration: Embedding mental health
support into frontline protection responses.




4. FLAGSHIP FRAMEWORK: SAFE SPACES & IDG HEALING

Pioneering Survivor-Centered Protection and Emotional Resilience

“Let’s Ensure Safe Spaces”

A Global Policy Framework for Protection, Prevention,
Healing, and Accountability

The “Let’'s Ensure Safe Spaces” campaign addresses systemic gaps in protection by establishing
standardized, trauma-informed guidelines across workplaces, educational institutions, commmunity hubs,
and emergency humanitarian zones.

The IDG Healing Approach (Inner Development Goals)

Recognizing that physical safety must be complemented by psychological recovery, CDF integrates the
Inner Development Goals (IDG) framework into survivor support networks.

1. Being & Presence 2. Compassionate Relating 3. Action & Agency

Cultivating self-awareness, emotional Restoring empathy,trust, andhealthy Empoweringsurvivors with
grounding, and inner stability community connections in confidence, leadership capacity, and
following traumatic experiences. supportive peer circles. active community decision-making.

2 | & .
INTEGRATED SAEE-SPACES OPERATIONSL ARCHITECE

g,
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5. CROSS-THEMATIC INTEGRATION

Embedding GBV Protection into Broader Sustainable Development Goals

$ Women's Economic Empowerment

Connecting GBV protection with livelihood
opportunities, skill acquisition, and financial

autonomy to reduce economic dependence on abusers.

Co Climate Resilience & Preparedness

Mitigating heightened GBV risks during climate
displacement through safe humanitarian distribution
and crisis protocols.

© Education & Youth Leadership

Integrating respectful relationship modules into youth
clubs and strengthening school-based safeguarding
mechanismes.

Community Development Foundation (CDF)

GBYV prevention cannot occur in isolation. CDF integrates protection principles into 8 primary thematic
development sectors to address root vulnerabilities and ensure sustainable resilience.

€ Food Security & Agriculture

Addressing risks faced by women smallholder farmers
and ensuring safe access to agricultural assets and
food distribution channels.

(J Digital Inclusion & Safety

Bridging the gender digital divide while providing
robust digital safety education to mitigate
cyberbullying and online exploitation.

Q Health & Psychosocial Support

Linking clinical response networks with commmunity
psychosocial support to ensure comprehensive
survivor care.




6. IEC MATERIALS & KNOWLEDGE PRODUCTS

Standardized Operational Tools and Global Advocacy Assets

CDF has authored and published a wide range of specialized Information, Education, and Communication
(IEC) materials designed for global adaptability and localized execution.

. B

GBV Training Manual & Campaign Toolkits Policy Briefs & Posters
Guide Operationalpackagesfor 16 Days of Concisepolicy recommendations
Step-by-stepfacilitator guide Activism including action guides, for institutional leaders alongside
covering survivor-centered care, media templates, and banners. community visual awareness
referral pathways, and legal posters.
frameworks.

Key Digital & Operational Assets

- Webinar & Leadership Dialogue Repository: Recordings and outcome synthesis reports from global expert
dialogues on PSEA and safe spaces.

- Social Media Action Assets: Multi-format digital graphics designed for youth-led online advocacy.

- Community Dialogue Guides: Facilitation scripts for leading safe local conversations on gender norms.

Developed By Powering Sustainable Dewelcpment Goals
Wy @ TEFEHE
R compgmien - g | ad

Developed and Brought to you by:

ACTION TOOLKIT .. 2 o & T R 5
TRAINERS e =
Combat Gender-
Based Violence BTN D
(GBV) and e
Beyond NONFROFIT GROUF OF COMPANIES
Action Kit: Empowering
Individuals and Organizations to Copyright Notice from
End Gender-Based Violence Community Development Foundation CDF Pakistan

Aoy

W & Y @@ i e oo @ .8 OO0 m

Online
Violence

Vioknce. 16 KEY
MESSAGES OF
GBV CAMPAIGN
2025

CDF-GWDN-RS

Action Kit for the #UniteForHer
campaign

FACILITATING WOMEN FOR A BETTER TOMORROW UNDER DIGITAL SAFE SPACES

THEME: “UNITE TO END DIGITAL VIOLENCE AGAINST ALL

G PATHWAYS FOR ALL
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7. PROPOSED COLLABORATION ROADMAP WITH UNFPA

Synergizing Strengths to Accelerate Sustainable Impact

We actively welcome strategic collaboration with UNFPA to amplify existing initiatives and co-create
innovative protection models across 10 strategic intervention areas:

1. Joint GBV Prevention & Response

Co-implementinglocalizedprotectionprograms in hard-to-
reach areas.

2. Safe Spaces Infrastructure

Scaling physicalandinstitutionalsafespace models in
diverse regions.

3. Capacity Building & ToT Expansion

RolloutofcertifiedGBVfacilitatorprogramsacross civil
society.

4. Behavior Change Campaigns

JointmessagingduringleDaysofActivism and key global
observances.

5. Youth & Women's Leadership

Mentorshipandnetworkbuildingforfrontline young
female advocates.

6. MHPSS & Inner Development (IDG)

Integratingtraumarecoverymodelsintostandard survivor
response.

7. Policy Dialogue & Advocacy

Co-hosting high-level dialogues on institutional
safeguarding standards.

8. Humanitarian Preparedness

EmbeddingGBVriskmitigationintodisaster and crisis
responses.

9. Joint Knowledge Products

Co-authoringresearch,toolkits,andfield implementation
guides.

10. Global Technical Collaboration

Cross-regionalknowledgetransferandstrategic technical
exchanges.

66 Safety is a right.
Healing is a journey.
Justice is our promise. 9

7th Round, 9

of the Global UN

Campaign 2026

"LET’S ENSURE THE
, SAFE SPACES &
“ HEALING STRATEGIES (/

-

Global Theme for the ——— i &y !
16 DAYS OF ACTIVISM A o o T
! : afe Spaces. Healing [ives. Stronger Fulures.'
Against Gender-Based Violence 2026 . __ P Wi f ’_Lg L d 7 i

SAFE SPACES HEALING POLICY INCLUSION VOICE & GLOBAL

Everyone. STRATEGIES FRAMEWORK oo Together for ACTION UNITY
Everywhare. Support. Strong Pelicies. &j Equality and Speak Up. One World,
Always. Care. Restore. Accountability, Dignity. Stand Together. One Mission.
Ermpawer, Justice. Create Change. Mo One Left

Behind.

f - o Jo

UL FA \ T4

::- 16 DAYS OF ACTIVISM $5) Be

= '@ 25 NOVEMBER - 10 DECEMBER 2026 PREVENT HEAL PROMOTE ER L {
Violence Justice

) WHERE EVERY WOMAN AND GIRL CAN LIVE

Survivors

, AND THRIVE WITH DIGNITY.
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8. INSTITUTIONAL GOVERNANCE & LEADERSHIP

Anchored in Experience, Global Reach, and Local Trust

Mariam Khan

Founder & Chairperson, Community Development Foundation (CDF),
Pakistan

Co-Founder & Vice Chairperson, Global Women Development Network
(GWDN), USA

Founder & President, International Women's Day Conference Initiative
IWDC 2021-2030

Mariam Khan is a visionary advocate for gender equality, institutional safeguarding,

and community resilience.

Organizational Architecture

CDF Pakistan GWDN USA IWDC Initiative
Crassroots execution, community Global coordination,international Annualinternational leadership
training, and local resilience partner mobilization, and policy convening and global advocacy
programming across Pakistan. alignment. campaign hub.
www.cdffoundation.com www.gwdn.us www.iwdc2030.org
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@ WALL OF SOLIDARITY @ UNITEFORHER

16 DAYS OF ACTIVISM AGAINST GENDER-BASED VIOLENCE PARTNERS'S WALL 2025

HUNITE TO END DNGITAL VIGLENCE AGAINST ALL WOMEN AND GIRLS
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Together for a Safe, Just, and Resilient Future

"We deeply appreciateUNFPA’sglobal leadership inadvancing the
rights, dignity, health, and protection of women and girls, and we look

forward to creating safer communities together."

Contact & Organizational Details

Organization: Community Development Foundation
Email: (CDF) info@cdffoundation.com
Website: www.cdffoundation.com

Global Partners: GWDN (USA) & IWDC Initiative

yw. gwdn.us

Community Development Foundation (CDF)



	COMMUNITY DEVELOPMENT FOUNDATION (CDF) PAK GLOBAL WOMEN DEVELOPMENT NETWORK (GWDN) USA
	5-YEAR GBV PORTFOLIO REPORT
	Ending Gender-Based Violence & Building Safe Spaces A Comprehensive Overview of Our 5-YearGlobalStrategy,
	Survivor-Centered Programs, and Community Resilience Initiatives (2021–2026)
	Mariam Khan
	Co-Founder & Vice Chairperson, Global Women Development Network (GWDN), USA Founder & President, International Women’s Day Conference (IWDC) Initiative
	Founder & Chairperson, CommunityDevelopment Foundation (CDF), Pakistan
	5-Year GBV Portfolio (2021–2026)



	1. EXECUTIVE SUMMARY & STRATEGIC INTENT
	Building Strategic Collaboration for Enduring Global Impact
	"Our mission aligns directly with international priorities to eliminate violence, establish safe spaces, enforce institutional accountability, and foster holistic recovery pathways for every woman and girl."

	On behalf of the Community Development Foundation (CDF), Pakistan, and our expansive global network of partners, we present this 5-Year Portfolio detailing our systematic approach to advancing gender equality, ending Gender-Based Violence (GBV), and building survivor-centered systems of healing and resilience.
	Over the past five years, CDF has built an integrated operational ecosystem connecting grassroots implementation with international policy advocacy. By combining technical training, community mobilization, multi-sectoral linkages, and inner transformation models, we empower women and girls across diverse settings—including rural, remote, and crisis-affected communities.
	STRATEGIC SYNERGY ALIGNMENT
	• GBV Prevention & Response: Rapidly
	scalable community action models.
	• Safe Spaces Framework: Standards for
	institutional & community protection.
	• Train-the-Trainer (ToT): Sustainable local
	capacity building networks.
	• MHPSS & Inner Healing: Inner
	Development Goals (IDG) for trauma recovery.
	• Humanitarian Preparedness: Integrated
	protection in crisis zones.


	Strategic Alignment Pillars
	Protection & Safety
	Holistic Healing
	Empowerment

	2. FIVE-YEAR  KEY MILESTONES
	A Proven Track Record of Grassroots Action and International Engagement
	Core Milestones & Deliverables
	Milestone Initiative
	Operational Scope & OutPut
	Key Stakeholders
	Annual 16 Days Campaign 16 Global Key Messages
	ToT & Facilitator’s Manual
	IEC Toolkit Development
	Global Dialogue Series
	Mobilized global campaigns, policy dialogues, digital assets, and local community roundtables. Standardized advocacy framework unifying policy responses to GBV across diverse sectors.
	Comprehensive training manual and guide covering prevention, safeguarding, and survivor rights.
	Produced toolkits, posters, policy briefs, social media guides, and grassroots awareness materials.
	Organized webinars on PSEA, safe spaces, digital safety, and trauma recovery leadership.
	Civil society, Youth networks, CBOs Governments, Institutions, NGOs
	Master Trainers, Local Leaders
	Educators, Field Staff, Advocates
	International Experts, Partners




	3. STRATEGIC PILLARS OF PROGRAMMING
	A Multi-Dimensional Approach to Prevention, Protection, and Recovery
	PILLAR 1: Prevention & Community Advocacy
	PILLAR 2: Capacity Building & ToT Network
	PILLAR 3: Institutional Safeguarding & PSEA
	PILLAR 4: Inner Healing & Resilience (IDG)

	4. FLAGSHIP FRAMEWORK: SAFE SPACES & IDG HEALING
	Pioneering Survivor-Centered Protection and Emotional Resilience
	“Let’s Ensure Safe Spaces”  A Global Policy Framework for Protection, Prevention, Healing, and Accountability
	The “Let’s Ensure Safe Spaces” campaign addresses systemic gaps in protection by establishing standardized, trauma-informed guidelines across workplaces, educational institutions, community hubs, and emergency humanitarian zones.  The IDG Healing Approach (Inner Development Goals)
	Recognizing that physical safety must be complemented by psychological recovery, CDF integrates the Inner Development Goals (IDG) framework into survivor support networks.
	2. Compassionate Relating
	3. Action & Agency

	INTEGRATED SAFE SPACES OPERATIONAL ARCHITECTURE

	5. CROSS-THEMATIC INTEGRATION
	Embedding GBV Protection into Broader Sustainable Development Goals
	GBV prevention cannot occur in isolation. CDF integrates protection principles into 8 primary thematic development sectors to address root vulnerabilities and ensure sustainable resilience.
	Women's Economic Empowerment
	Food Security & Agriculture
	Climate Resilience & Preparedness
	Digital Inclusion & Safety
	Education & Youth Leadership
	Health & Psychosocial Support


	summer ‘25
	6. IEC MATERIALS & KNOWLEDGE PRODUCTS
	Standardized Operational Tools and Global Advocacy Assets
	CDF has authored and published a wide range of specialized Information, Education, and Communication (IEC) materials designed for global adaptability and localized execution.
	Key Digital & Operational Assets

	7. PROPOSED COLLABORATION ROADMAP WITH UNFPA
	Synergizing Strengths to Accelerate Sustainable Impact
	We actively welcome strategic collaboration with UNFPA to amplify existing initiatives and co-create innovative protection models across 10 strategic intervention areas:
	1. Joint GBV Prevention & Response
	6. MHPSS & Inner Development (IDG)
	2. Safe Spaces Infrastructure
	7. Policy Dialogue & Advocacy
	3. Capacity Building & ToT Expansion
	8. Humanitarian Preparedness
	4. Behavior Change Campaigns
	9. Joint Knowledge Products
	5. Youth & Women's Leadership
	10. Global Technical Collaboration

	8. INSTITUTIONAL GOVERNANCE & LEADERSHIP
	Anchored in Experience, Global Reach, and Local Trust
	Organizational Architecture
	GWDN USA
	IWDC Initiative

	www.cdffoundation.com
	www.gwdn.us
	www.iwdc2030.org


	Together for a Safe, Just, and Resilient Future
	"We deeply appreciateUNFPA’sglobal leadership inadvancing the rights, dignity, health, and protection of women and girls, and we look
	forward to creating safer communities together."
	Contact & Organizational Details
	Organization: Email: Website: Global Partners:
	Community Development Foundation (CDF) info@cdffoundation.com www.cdffoundation.com GWDN (USA) & IWDC Initiative




